COLAS RAIL

London Underground
Track Maintenance

Client / Consulting Authority:
LUL / Metronet

Project Value:
£29m

Date:
Nov 1997 - April 2007

Location:
Various

Project Highlights
Colas Rail won the first and only long-term maintenance
contract let by LUL to external contractors.

Project Description

The project involved track maintenance between Stanmore-
Stratford, Jubilee Line on LUL infrastructure covering
approximately 96 kilometres and Finchley Road to Preston Road
on the Metropolitan lines, District and ELL lines.

The contract had dedicated teams of patrolmen, track quality
gangs, production gangs, welders, lubricators, ultra-sonic,
safety critical protection masters, handback personnel and
SPC's.

Colas Rail undertook patrolling, minor maintenance, major
PWay maintenance and renewals. With the exception of signal
staff, Colas Rail was completely independent in its activities.

Colas Rail also arranged on-track machinery, possession
management, access bookings, crane hire, road closure, LUL
licenses, method statements and incident response.



